PCM®
 Train the Trainer

“If you want them to listen to what you say, talk their language” Dr. Taibi Kahler

        The Process Communication Model is based upon two basic principles: For the effectiveness of the message, the way we say something (Process) is more important that what we say (Content) and although each individual is unique, we all have six characteristics in common.  
       Each of us has a specific combination of certain characteristics that shows our unique personality and each personality communicates differently. Knowing this gives us useful and precise tools for motivation, understanding the perceptual framework of others, managing stress behaviours etc. This understanding greatly improves our communication skills, our ability to motivate others, our sales skills and our general management effectiveness as well as improving our interpersonal relationships.  It is also a key path to building an effective team and managing the continuity of the team’s performance.
       Dr. Taibi Kahler was awarded the prestigious Eric Berne Scientific Award for his outstanding work in developing the model. This material was used by NASA from 1978 until 1996 for recruitment, selection and communication training, of Astronauts.
       Professional effectiveness in any role within an organization requires skills in communication, at least as much as technical expertise. For effective communication we need an ability to communicate with all kinds of people, e.g. with colleagues, managers and direct reports as well as customers, friends and outside of work, with family.
       Starting in May 2010, P.S.D.C.I. (Personal Skills Development Consultants International) will be running a new Train the Trainer series, leading to certification as a Process Communication Trainer.  

 

Stages of the training program: 

	
	Introduction
Introductory PCM Workshop. Duration: three days: 12-14 May 2010. Hours: 9,30-17,30. Available places: 18. 
Workshop fee (includes 2 coffee breaks and lunch, the workshop manual and a personal personality profile): 
· 937Eur until March 25, 2010

· 1031Eur until April 25, 2010

· 1125Eur until May 1, 2010

Participation in this workshop is not conditioned by signing the following modules!


	
	Module One 
“Train the Trainer” PCM Workshop. Duration: three days: 16-18 June 2010. Hours: 9,30-17,30. Available places: 10. 
Workshop fee (includes 2 coffee breaks and lunch, plus trainer facilitation manual and a set of PowerPoint presentations, advanced training and practice): 

· 937Eur until March 25, 2010

· 1031Eur until April 25, 2010

· 1125Eur until May 1, 2010

Registration for this module is conditioned by previous participation in the introductory workshop!


	
	Module Two
“Train the Trainer” PCM Workshop. Duration: four days: 21-24 July 2010. Hours: 9,30-17,30. Available places: 10. 
Workshop fee (includes 2 coffee breaks and lunch, advanced training and practice): 

· 1250Eur until March 25, 2010

· 1375Eur until April 25, 2010

· 1500Eur until May 1, 2010

Registration for this module is conditioned by previous participation in the introductory workshop and the previous module!

	
	Module Three 
“Train the Trainer” PCM Workshop. Duration: three days: 29 September – 1 October 2010. Hours: 9,30-17,30. Available places: 10. 
Workshop fee (includes 2 coffee breaks and lunch, advanced training and practice): 

· 937Eur until March 25, 2010

· 1031Eur until April 25, 2010

· 1125Eur until May 1, 2010

Registration for this module is conditioned by previous participation in the introductory workshop and the two previous modules!


	
	Examination/Certification plus advanced seminar
Duration: three days: 16-18 October 2010. Hours: 9,30-17,30. Available places: 10. 
Workshop fee (includes 2 coffee breaks and lunch, costs of examination for international certification, advanced seminar): 

· 937Eur until March 25, 2010

· 1031Eur until April 25, 2010

· 1125Eur until May 1, 2010

Registration for international certification exam and the advanced training is conditioned by previous participation in the introductory workshop and three previous modules!


Content of the modules:

Statistical validity of the results: managing questions about the results of the PPI

Observation of the process: Assessing matrix, Personality Strengths, Personality Parts, Perceptual frame of reference, Drivers, Training with video

Advanced theory: Distress and distress sequences

Presentation of the Phasing Issues; the Workaholic, Harmonizer, Persister, Rebel, Dreamer and Promoter Types with movie clips to illustrate Phasing Issues

Process Script Types: with explanations, patterns thesis etc.

Course fee for the complete schedule (16 days) of intensive training followed by certification as a PCM Trainer:

-5000Eur for full payment until March 25, 2010; 

- 5500Eur for full payment until April 25, 2010; 

- 6000Eur for full payment between April 25 and May 1, 2010. 

Payment by installment options is also available; ask for information about this option here: http://www.processcommunication.co.uk/contact_us.htm  

Training Program Location:
HOTEL MARSHAL****

Important Information:

Any person who wishes to receive the individual personality profile (without participation in a PCM workshop) may request one through an officially certified PCM Trainer or Coach. The normal fee for this is 115Euro (this fee may vary depending upon the individual trainer). After payment has been verified you will receive a password, to make the online test. The results are strictly confidential and are recorded in an explanatory manual of about 50 pages, including recommendations on actions that can lead to optimizing business performance, personal development and networking with others. It is recommended that you have a certified PCM Trainer or Coach debrief your profile results.

For further details and registration please contact:

In English – John Parr, at the e-mail address: johnparr@process-communication.ro
In Romanian – Ane-Mary Ormenisan, at the e-mail address: 

anemaryormenisan@process-communication.ro  
For more information about Process Communication Model you are invited to visit the websites:

www.process-communication.ro
www.taibikahlerassociates.com
www.processcommunication.co.uk
www.kahler-pcm.com 
www.kahlercom.com   
www.psdci.co.uk
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